Work and Faith

Chapter 4
First let’s tie up some loose ends from last week’s class on Chapter 3.

I.    Think about this statement on page 51 and corollaries on page 53 …. “The beginning of ministry goes even further back.  It starts with the Triune God, Father, Son and Holy Spirit, one God in mutual ministry.   There is ministry in God.  Ministry went on before there was a world and before there was a world and before God-imaging creatures came to share in that ministry…”
(1) Ministry is not something we do for God, but God does through us.

(2) The call of ministry is the call to minister with God, not a call to minister for God.

(3) It is a call to enter into the creating and saving work of the Creator, a work initiated, empowered and completed by God…. 

…. Trinitarian ministry is especially illuminated by the theme of the servant.
What are some implications of this?

II.  
Think about the roles that Paul Stevens proposes of Prophet, Priest, & King …. How do those relate to the roles of the Trinity proposed in Week 3.

III. Think about the pyramid proposed by Dan Jessen on Page 55 of last weeks class….


Witness of Words
Ministry of Deeds

Competent Service

Responsible Service

When we think about communal and individual dimensions of the Creation Mandate, Great Commandment, Great Commission paradigm presented in Week2, how does this pyramid match up?   What is missing?   (How can we think both individually and communally about a Ministry of Deeds and a Ministry of Words?)
IV. 
Think about the role of a priest(s) in moving from information to mystery. (Page 57)
What are some ways that we are called to move people into mystery?
A Praise-Worthy Form of Community

V. 
Chapter 4 centers on organizational culture and a big part of the Chapter is the case study of Riverside Motors.  Read it and think about organizations.   Think about the first week’s paradigms of Christ and Culture.

Does the organization that is described in the case study approach the work culture with any of the following paradigms….
1) Christ Irrelevant to Culture
2) Christ & Culture in Conflict 
3) Christ & Culture in Harmony

4) Christ, Transformer of Culture

Think about the main players in the case study. 

How would you categorize them individually? 
dropouts, 

movers and shakers, 
or culture shapers?

VI.   Should an organizational culture be shaped top down or bottom up or in some other way?  Is this a gut feel, based on experience, or something else?   Can you cite any Biblical motivation or understanding for your position?
VII.  Think about the organization in which you spend most of your daily life…
A) What would someone in prophetic role (Visionary) have to say about organizational culture and the need for transformation/change?

B) What would somone thinking as a priest (bridge builder) within your organizational culture’s say about the need for transformation/change?

C) What would someone thinking as a prince/ess (King/Steward) say about the need for transformation/change in your organization?
VIII.  On page 75 Stevens makes the statement “To bring about systemic change, leaders must first join the existing system, become integral parts of the whole, and negotiate their places within it.”  And on page 76 says “Process leadership  asks questions, clarifies goals, orients people in their mission, maintains and explains the culture, and helps people and subsystems take responsibility for their own systemic life.  In the end leaders are charged with the awesome task of creating an environment in which people change themselves.”
Are these two statements in opposition to one another why or why not?  
(Think about your answer to VI.)
IX. In his book entitled Leading Without Power Max DePree makes the following statement “Over the years, I have become increasingly aware of singular, qualitative difference among organizations.  Most organizations are, well, just organizations, collections of people and assets that serve a purpose.  Sometimes they thrive, sometimes they don’t.  They meet certain needs and have certain legitimacy in society. Then there are other exceptional organizations that we can more precisely call movements … they set standards of effective function and enlightened contribution.  They give us a picture of what a place of realized potential can be.
(In contrast) A movement is a collective state of mind, a public and common understanding that the future can be created, not simply experienced or endured.  Many of us never have the good fortune to belong to such a group, where becoming is a way of living and working together.  Movements are easier to recognize from the inside.  There is harmony in relationships and a constructive conflict of ideas.   There is palpable unity as people there implement their vision.   There is a rhythm of innovation and renewal.”
This sounds very appealing.   How is change/leadership in a network or movement different than a typical organization?   
